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Welcome to Annual General Meeting




Committee members 2019 to 2020

Currently serving members:
Joanna YeungChair

Nick Allaway Treasurer
Michael Hodgesg Secretary
Martin Burrowsc Vice chair
Jeannie McTavish

Martin Laheen

Shani Kara

Lizzie (Elizabeth) Glenny
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Pastmembers
SheliaReynolds
LindsayFowler
PamHarling
CatherineCavanagh
Sapphireklliot
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House

keeping

ATwo Committee members are hosting and
co-host will admit participants to meeting

AAIl participants are muted to reduce all
background noise and distraction

AUse the chat box function on Zoom if you
have guestions

ARaise your virtual hand if you wish to speak,
the host will notify the speaker

AYou will be unmuted to speak to the speaker

APlease be patient with us while we are '
holding virtual AGM for thesitime

ANo reactions option via Zoom /

o



AGENDA

. Minutes of the last AGM

2. Annual Report by the Committee on the activities during the Year
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. Motion by the Treasurer to Adopt the Annual Accounts for the

Year 1 May 2019to 30 April2020and t he AccountantoOs
Proposal by the Chair on the appointment of External Auditors for 2020-21
Rule Changes

Presentation of the Community & Business Plans for 2020-2021

The revised business case for pub tenancy

Election of Committee Members

Repo



2019 AGM minutes Vote: Accept/ No/ Abstain

1. Joanna Yeung welcomed members and guests. 35 members were present in person with another 18
represented by proxies.

2. Minutes of the Special Member s6 Meeting held on 28

item 8.

3. Report by the Committee on the Activities during the Year Financial conditions were difficult until Spurs
returned. The new pub manager put in place economies including improving wastage and reducing staff hours
on non-match days. The community lunches were suspended until finances improved.

4. Motion by the Treasurer to Adopt the Accounts f
Moved from the Chair and accepted. Since there was

5. Proposal by the Chair that the Society should not appoint External Auditors for 2018-19. Approved.

6. Election of Committee Members: Pam Cole retired by rotation and Michael Hodges also retired at the meeting,
leaving four vacancies. All the following candidates were elected to serve on the management committee for
three years until the 2022 AMM. Lindsay Fowler will serve until the 2021 AMM and Pamela Cole until the 2019
AAM. Lizzie Glenny i ale expert Nick Allaway T accountant Sapphire Elliott T pub & restaurant marketing expert
Sheila Reynolds i accountant Jeannie McTavish i Music teacher.

7. Presentation of the Business Plan for 2019-22 & General Discussion The question of disabled access to the
front of the pub was raised and will continue to be considered by the new committee. The forecasts show that
the current year should be profitable, enabling interest to be paid.
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Annual activity report in a timeline

Oct 2019

Nov 2019

Dec 2019

Jan 2020

Feb 2020

Mar to July 2020
June 2020

End of June 2020
July 2020

August 2020

Sept 2020

New Committee and business planning

Fire work display

Accenture sponsored lunches and Christmas menu

Neighborhood engagement meeting

Banquet seating installed

COVID meals delivery project / paid staff on full pay, rather than just the furlough pay
Painting and decorating of the outside and inside of pub

Take away beers

Biggest achievement was ensuring the pulbpened after lockdown ended in July.

Committee led on the working safely policy and procured all the PPE to ensure staff could work safely, and keep
customers and staff safe..

Committee members inspected, managed-o@ening activities and cleaned the pub in preparation for opening.

The food sukcommittee formed to take lead on Aaunch of food, recruited a dedicated cook and approves and
publiciseghe menu.

Comms sulzommittee now take more ownership of publicity in real | time.

Hang and sell local artists exhibition gallery launcha® of the few safe events.

CAMRA award the Pub of the year r 2020.

Recruited Community Volunteer €rdinator to run the EAT N17 project: gardening / community lunches / social club

Please ask your friends and family to visit the pub to sit and eat/drink, or order take away.

Look out for our new online ordering system which will be launched very soon, and could still operate if there is ankdoamoc



Accenture sponsored
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Annual activity

Feb 2020
March 2020

May & June 2020
June 2020

Banguet seating installed

Paid staff on full pay, rather than just the
furlough

Hanging baskets replacements

Painting and decorating of the outside and
inside of pub



March to July 2020

Meals delivery for vulnerable and isolated
iIndividuals in COVID lockdown.

Cooked over @00 meals.
5t Birthday



M

Biggest achievement was ensuring the pulbpened after lockdown ended in July.
Committee led on the working safely policy and procured all the PPE to ensure staff could work safely, and

J u ne- take away customers felt they were kept safe.

Committee members inspected, managed jo@ening activities and cleaned the pub in preparation for opening.

J u Iy- freo pen | ng The food sulcommittee finally took the lead on #aunch of food, recruited a dedicated cook and approves and
publicises the menu.

Communication sitisommittee took ownership of publicity in real time.

Please invite friends and family to the pub to eat/drink, or order take away. Look out for our new online ordering_
aeausSyY gKAOK gAftft o0S flFdzyOKSR USNE az22ys |yR 0O2dz R



Hang and sell local artists exhibition gallery launches

Activity ¢ August
Campaign for Real Ales award: the Pub of the year 2020




EAT N17 projeat September :

COMMUNITY
FUND
Recruited PT Community Volunteer-Qalinator.
Volunteers still needed for:
Gardening P—

Registration
Administration
Food redistribution

(F:ooi .preparation people’s
ooking
House keeping tpues?lth

Befriending
Activity facilitation
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Thank you for your support

The Antwerp Arms is a great example of

local people taking ownership pf and WO GSNE / KNRAAGYIF & O2YYdaWAi
agreat heart and sense of responsibility to the

people living in thesurrounding area. Loneliness

and isolation exists throughout osgociety and

these pubs have shown they really can help in the

fight against that. They really go out of their way

GKAA GAYS 2F &SI N®WQ

doing something to keep what they

gl f dzS Qo

Colin

Chair person of Campaign for Real Ale Community lunch participant




Finance Update T Nick Allaway

At £t SIFaS 4SS Yé ¢NBIadzZNENQRa& NBLE2NI FyYyR 0KS RNI
A We made a profit after 2 years of losse&43,500.
A We have a very strong balance shedittle debt.

A Surplus enabled us to invest £11,000 in the pub over the year : completely redecorated , new
seating upgraded kitchen equiprﬁtélﬁlf (q@dd text

A Installed a proper accounting system/ got new accountants.
A Produced a new corporate plan.

A Coped with the challenges of Covid lockdown & now trying to recover and minimize loss in
2020/21.

ACAY Il YOALT 2dzif 221 LI2ad / 20AR dzy OSNIlFAyYy &2 Rz
to set some cash aside for redeeming shares. Will let shareholders know about this later in the
year when financial position clearer.



I Annual accounts
Vote: Adopt/ No/ Abstain

Motion by the Treasurer to Adopt

the Annual Accounts for the Year 1

May 2019 to 30 April 2020 and the
Accountantos Report




External auditor Vote:Appoint / No/ Abstain

Proposal by the Chair
on the appointment
of External Auditors for

2020-21




1. Rules change Vote: Yes / Nd Abstain

The objects of the Society shall be to carry on business for the
benefit of the community by:

AEnsuring the Antwerp Arms successfully trades as a public house
Alncrease local employment opportunities

ADevelop community cohesion

Almprove the local environment



2. Rulechange Vote: Yes / No Abstain

Add new rule 1.90.MMembers may transfer shares to other individualoaganisationsubject to the following rules:

A

1.904.1 sharesmay be transferredby Memberswho haveheld them for a minimum period of three
yearsor suchother period asthe ManagementCommitteedecides

1.904.2 anyconsideratiorfor the transfershallnot exceedf50 per share

1.904.3 personsor organisationsto whom sharesare transferred will become Members of the
Societysubjectto Rulesl.19to 1.21;

1.90.4.4 transfersmustbe registeredwith the CompanySecretary
1.90.4.5 the Societymay makea reasonablechargefor registeringthe transfers
1.90.4.6 the CompanySecretarymay maintain lists of those Members wishingto sell sharesand

thosewishingto buy sharesand put them in touch with eachother.



Business plan 2019 to 2022 summary

The AAA expects to be profitable for the period of the plan and in this period it aims to:

l
ll

Provide a quality core offering by keeping the Antwerp open as pleasant place to drink, eat and
meet

Expand wider benefit to the community in the form of community events, lunches and other
events which appeal to a wide cross section of the community.

Provide jobs and staff development in the local area, particularly apprentice training to support
the catering and the bar and by supporting local suppliers for drinks and food.

Establish a reserve of three months of operating costs to reduce the need to borrow in the
event of an unforeseen decline in turnover,

Invest in interior and exterior improvements to the pub premises to improve the building as a
pleasant destination for drinking, eating and meeting;



Business Case for Tenancypdate

In 2018 shareholders agreed for the committee to pursue letting the pub
on a tenancy

In 2019 this was put on hold because the pub was not profitable without
Spurs football customers

In 2020, the pub is still not profitable due to COVID restrictions

The pub continues to require a huge amount of committee input to run
smoothly during COVID restrictions.

Recommendation: The next committee actively starts work on letting the
pub as a tenancy. As agreed previously, any prospective tenant will be
reviewed by shareholders before a lease Is signed.



Join our
Committee

1)

Committee positions:

Chairpersorg vacant

Secretary and shareholders dagaacant
Treasureg currently filled

Vice chairg currently filled

Social medi& currently filled
Communityg currently filled

Pub HR; currently filled

Kitchen HR, vacant
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Sub Committees:

1. Food & kitchen

2. Finance

3. Community and partnership
4. Communicatiorand publicity
5. Trade and maintenance

6. Events and activities



Joanna Ybiagn g 0 s Vote: Yes /No / Abstain

Lived in Tottenham since 1999.

Learned about Antwerp Arms Associationodés wor k f
Spurs walk in May 2017

Voted in as AAAO6s chairperson in 2018.

Inspired by the community and fund-raising work such as the community lunches; food re-
distribution and garden projects.

Has over 15 years of experience in community engagement, formal and informal education,
health, well-being and heritage management.

Was secretary, then a chairperson of a sport and social association at a national organisation
with 200 members for 8 years.

Currently lead a Community Open Space gardening project and work at the Tottenham
Hotspur Foundation as heritage project manager.

o o T Do Do Do Do Do

| am a non-alcohol drinker and sing alto with the New Tottenham Singers.



Jacqgui e Haop b e r Vabes Yes/ No/Abstain

A . Lived in Tottenham since 1980.

A ¢KS 1 A00SNI FlFYAfte KIPS 0SSy dgedesatdnsdfKS ! y i g SNL
Hibberts. We have used the pub ourselves for almost 40 years and had our wedding breakfast in there in
December 1985 when Ron Uncle and his wife Lil used to run the pub.

A - I have been involved in various committees at my places of work for around 20+cy@aasging
events such as quiz nights, Christmas balls, film nights, charity events such as Macmillan coffee mornings
and such like.

A - I am aregular customer in the pub with my family to watch football, have a drink / eat with
friends¢ attending events such as the Antwerp Arms Association birthday party and charity days.

A - I currently work in the insurance industry in the Cityam the Exec Administrator / Office
Manager for the City office and the office in Worthing which means a weekly visit down there.

A - | believe that what the AAA are getting involved in with the community is wonderful and, where |
can, would like to get involved in some of the projects.



{ KI Yy 2V biagh f f S NJOt&: Yes / Nd Abstain

Al have lived and worked in Haringey my whole life. Working and volunteering
In local community projects such as St Johns ambulance community first aid
projects.

A During the Covid Pandemic | was part pf the vulnerable service food delivery
scheme

A have two shares in my local public house in which | also currently work on
weekends

Al have a New business currently running in the Tottenham community

Al am currently the membership officer for the London branch or the
Association of electoral services

A Careers Mentor advice for Haringey and Enfield youth services

A As a community member who works at the Antwerp arms for nearly three
years and used the facilities on a regular basis
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