13th October , 2021
6.30pm - start

Welcome to Annual General Meeting

Committee members 2020 to 2021
Current members:
1. Martin Burrows – Chair
2. Nick Allaway – Treasurer
3. Jacquie Hibbert – Secretary
4. Jeannie McTavish
5. Martin Laheen
6. Lizzie (Elizabeth) Glenny
7. Shannon Miller
8. Mav Highsted (Co-opted)

Zoom
House
keeping

• Hosts will admit participants to meeting
• All participants are muted to reduce all
background noise and distraction
• Use the chat box function on Zoom if you
have questions
• Raise your virtual hand if you wish to speak,
the host will notify the speaker
• You will be unmuted to speak to the speaker
• No reactions option via Zoom

AGENDA
Item 1- Welcome
Item 2 – Ratification of AGM 2020 Minutes
Item 3 – Chair's report on activities over the past year
Item 4 – Tenancy update from Ben Abrahams (Spur Associate)
Item 5 – Treasurer's report and Presentation of the Accounts
Item 6 – Motion by the Treasurer to adopt the Accounts
Item 7 - Proposal by the Treasurer on the appointment of auditors
Item 8 – Presentation on Business Plan 2021-2023
Item 9 – Election of Committee members

2020 AGM minutes

Vote: Accept / No / Abstain

. The minutes of the 2019 AGM were accepted.
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2. The committee showed a power-point of the activities during the year. The pub was decorated inside and out and banqueting seating installed. The staff was furloughed on full pay. The kitchen was used to
prepare community meals during lockdown and a bicycle purchased to deliver them. Take away beers were provided during lockdown and the pub opened in time for “Eat out to help out”.
3. The Treasurer presented the Annual Accounts for the Year to 30 April 2020. The pub made £43,000 in profit, having made losses in the previous two years while the stadium was closed. Trading stopped
between the 20th of March to the 3rd of July, during the COVID lockdown. The pub benefitted from government and local authority relief and a small business grant of £10,000. Shareholders voted to
accept the accounts.
4. The chair made a proposal not to appointment External Auditors for 2020-21.

5. Two rule changes were approved by shareholders:
1. The objects of the Society shall be to carry on business for the benefit of the community by:
• Ensuring the Antwerp Arms successfully trades as a public house
• Increase local employment opportunities
• Develop community cohesion
• Improve the local environment
2. Add new rule 1.90.4 Members may transfer shares to other individuals or organisations subject to the following rules:
• 1.90.4.1 shares may be transferred by Members who have held them for a minimum period of three years or such other period as the Management Committee decides;
• 1.90.4.2 any consideration for the transfer shall not exceed £50 per share;
• 1.90.4.3 persons or organisations to whom shares are transferred will become Members of the Society subject to Rules 1.19 to 1.21;
• 1.90.4.4 transfers must be registered with the Company Secretary;
• 1.90.4.5 the Society may make a reasonable charge for registering the transfers;
• 1.90.4.6 the Company Secretary may maintain lists of those Members wishing to sell shares and those wishing to buy shares and put them in touch with each other.
6. The Business Plan for 2020-2021 was presented which included:
Establishing a reserve of three months of operating costs to reduce the need to borrow in the event of an unforeseen decline in turnover;
Investing in interior and exterior improvements to the pub premises to improve the building as a pleasant destination for drinking, eating and meeting;

7. The revised business case for tenancy was presented and it was reaffirmed that a special meeting for members would be held to approve a tenant.
8. Election of Committee Members.
During the year Lindsay Fowler, Sapphire Elliott and Sheila Reynolds resigned from the committee. At the meeting Shani Kara stepped down after completing her term on the committee along with Mike
Hodges who had been co-opted to the committee during the year.
Jacquie Hibbert, and Shannon Miller were newly elected to the committee and Joanna Yeung was re-elected for another term.

CHAIR’S ANNUAL ACTIVITY REPORT 2021
• Welcome

• AAA Community Projects
• EATN17 Project
• Felix and Fare Share
• 10,000 hot meals
• “Lockdown Heroes of Heroes” Award by London CAMRA,
• Garden Project and Community Kitchen volunteers
• “Save Our Community Pub” & Consultation
• Tuesday EATN17 Community Lunch and Edible Garden Project Antwerp Arms Community pub’s 6th
birthday
• Jamaica Independence celebration

• AAA Crowd funder Appeal
• Tenancy -Spur Associates and Ben Abrahams
• Football season

• AAA Committee
• Thanks and remember those of our friends and supporters

Garden project

Community Lunch

Jamaican Independence Day Celebrations
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• AAA Community Projects
• EATN17 Project
• Felix and Fare Share

• 10,000 hot meals
• “Lockdown Heroes of Heroes” Award by London CAMRA,
• Garden Project and Community Kitchen volunteers

• “Save Our Community Pub” & Consultation
• Tuesday EATN17 Community Lunch and Edible Garden Project Antwerp Arms Community
pub’s 6th birthday

• Jamaica Independence celebration
• AAA Crowd funder Appeal
• Tenancy -Spur Associates and Ben Abrahams

• Football season
• AAA Committee

Felix Project
and

Antwerp Arms Association
in Partnership

Thank you for your support!
How to get in touch?

Email
admin@antwerparms.co.uk
secretary@antwerparms.co.uk

Your New
TenantSpur
Associates

What
is our
brief

Financial & personal investment during
lockdown to ensure the viability of the
Antwerp Arms, whilst complying with all
statutory & personnel obligations.
To improve the premises layout and design
whilst ensure that the essence of a
community pub is continued.

To deliver a quality food and beverage offer
along side excellent service and customer
experience.
To broaden the customer base and widen the
appeal of the pub with a range of events that
entertain, educate and bring people together.

Timeline –
Spur
Associates

Stage 1,
0-3
months

• Compliance, Community & First
stage refurbishment

Stage 2,
3-9
months

• Food, Fun & Festivities
• Marketing, Brand Management
& Word of Mouth

9-18
Months

• Full events calendar
• Expanded food & beverage
offering

Investment

Investment,
challenges
&
Successes
– Spur
Associates

• Fresh business plan for the premisses
• £24k of investment within the first 6 months
• Resources, including key members of mgt infrastructure
• Training & Marketing

Challenges
• Post Covid downturn
• Staff shortages within the industry
• Development of the new stadium offering
• The elephant in the room – rumours & point scoring

Successes
• A warm welcome, inclusive for all
• Financial break even point
• Improved and consistent food offering
• Enhanced dining and drinking experience
• Further capital improvements planned for the venue

Get In
Touch Spurs
Associates

If you have any questions
or feedback, we will:
Listen
Action
Review
Email us at
theantwerparmsn17@gmail.com

Finance Update – Nick Allaway
•
•
•
•
•
•
•
•
•
•
•

Recommend the accounts to the members and invite them to agree them
2020-21 the COVID year was our worst ever financial year
Lost £42,400 as compared to profit of £43,000 the previous year
Increased debt by £20,000 by taking on a bounce back loan at favourable rates
But we survived ! Mainly thanks to furlough and Government grants
Now moved into tenancy and looking forward to recovering
Steady start and moving towards break even and profitability
Our investment plan is designed to support Ben's ambitions for the pub
Improving rear garden and making trip free access and fixing the roof
Negotiating with council to keep benches on edge of the park
Investment priorities set out in our revised Business Plan

Annual accounts
Vote: Adopt / No / Abstain

Motion by the Treasurer to Adopt
the Annual Accounts for the Year 1
May 2020 to 30 April 2021 and the
Accountant’s Report

External auditor Vote: Appoint / No / Abstain
Proposal by the
Treasurer on
the appointment
of External Auditors

Business plan 2021 to 2023 summary
- our plan has been amended to reflect the tenancy
The AAA will support our tenant so the pub becomes profitable for the period of the plan. We
aim to:
• Provide a quality core offering by improving the Antwerp so it is a pleasant place to drink, eat
and meet;
• Expand wider benefit to the community in the form of community events, lunches and other
events which appeal to a wide cross section of the community;
• Provide jobs and staff development in the local area, hopefully apprentice training to support
the catering and the bar and by supporting local suppliers for drinks and food;
• Establish a reserve of £10,000 - £20,000 to reduce the need to borrow in the event of an
unforeseen decline in turnover;
• Invest in interior and exterior improvements to the pub premises to improve the building as a
pleasant destination for drinking, eating and meeting;

Vote: Yes / No / Abstain

Current committee members to be re-appointed

•Mav Highsted
•Martin Laheen
•Martin Burrrows

People who have put themselves forward
Sara Spence
I am a Health and Safety Manager with a humanitarian charity and have
experience in health and safety in government, private and charitable
organisations including charity retail. I would be happy to help assist
in risk assessment and management for The Annie

